
Project Name Phase Details Next Phase

Board Room Renovation Design Phase 
Setting up Finish Board, 

Finalizing A/V Component

Advertise for 

Bids

Rogers & Camden Park 

Playground Equipment 

Replacement 

Bidding/Negotiation 

Phase 
Advertisment for 

Construction Bids has posted

Award 

Construction Bid 

Sulphur Springs Playground & 

Exercise Equipment 
Construction Phase Temporary Construction 

fence installed, mobilization 

for construction

Playground 

Equipment 

Installation to 

begin end of 

January 

Detention Center Reroof Construction Phase 
Preliminary walk through 

conducted, finalizing 

Substantial Completion items

Final 

Acceptance, 

Close Out 

Project 

Fuel Tank at Sheriff's Office Bidding/Negotiation 

Phase 

Drawings completed, 

finalizing Spec information 

Advertise for 

Bids

Sulphur Springs Softball Complex Design Phase
Working to complete 

drawings 

Complete 

construction 

documets 

Sheriff's Office Improvements Design Phase Preparing drawings and spec 

information for bid package 

Advertise for 

Bids

Rogers, Fairview and Estes Banks 

Park Restrooms 
Construction Phase 

Contratctor to be mobilized 

at Rogers Park  (1-2-23)

Substantial 

Completion for 

Rogers (6-13-

23)

County Courthouse Design 

Development 
Design Phase Architect developing plans

Complete a 

detailed cost 

analysis on both 

design options 


